
Key Messages 
MIGRATION IN THE AMERICAS



Introduction
As part of the Regional Migration Strategy of the International Red Cross and Red Crescent Movement 
in the Americas, a proposal was made to create a key messages document that would support a 
coherent discourse and define the narrative axes used by every National Society in the Americas and 
the Caribbean, the IFRC Secretariat and the ICRC Delegations in the region.

This document seeks to be an orientation guide for any communication or dialogue produced by 
National Societies in the region regarding migration. The document summarizes messages from the 
IFRC global strategy on Migration, as well as the ICRC strategic axes in the matter of Migration.

The aim of this document is to become a working tool for the dissemination, advocacy and positioning 
of National Societies in the field of Migration.

How to use this document
•	 This is not a confidential document, but neither is it public.

•	 Don’t disclose this document massively; however, it is important that the National Society’s team 
knows about its existence and where to find it, in order to use it as a reference.

•	 We recommend the internal dissemination of this document among key members of the National 
Society’s team.

•	 This document must not be shared with persons or organizations external to the National Society.

•	 This is a guidance document; however, since Migration includes many issues that require close 
attention, it is recommended to maintain key messages just as they were originally designed.

•	 Use the contents of this document to be prepared before attending a meeting, being interviewed 
by the media, writing a speech or a social media post, etc., and any time when you need to address 
the issue of migration or think that you are going to be asked or consulted about this topic. 

•	 If your National Society has a Migrant assistance program, it is important that all the program 
team, including volunteers, knows this document and is familiar with its content. 

•	 This document can be used textually in any circumstance. However, it is important to contextualize 
some of the content to the context of each National Society. 

If you need help or further information:
Please contact:

•	 In IFRC: Diana Medina, e-mail: diana.medina@ifrc.org. Mobile: +507 6780-5395

•	 In ICRC: Patricia Rey, e-mail: prey@icrc.org. Mobile: +41 79 218 76 10

Summary
This document collects the public communication and advocacy messages of the 
International Movement of the Red Cross and Red Crescent in the Americas and the 
Caribbean.
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General Information

•	 Red Cross and Red Crescent’s actions are focused on addressing the humanitarian needs of 
migrants and protecting their human mobility so that they can be treated with dignity, both in 
their countries of origin and transit as well as in countries of destination.

•	 It is essential to prevent the loss of lives and to promote a humanitarian approach based on 
addressing the vulnerabilities of these people and strengthening their resilience.

•	 Providing protection and assistance to migrants, and mitigating the risks that migrants face on 
their route is a priority for the International Red Cross and Red Crescent Movement.

•	 Addressing the needs of this vulnerable population is a shared responsibility, of both the 
authorities in the countries of origin, transit and destination, and of the international 
community. Likewise, the protection of the rights of migrants must be guaranteed, regardless of 
their immigration status.

•	 In their auxiliary role to the public authorities and based on the Fundamental Principles, the 
National Red Cross and Red Crescent Societies “make no discrimination as to nationality, race, religious 
beliefs, class or political opinions. It endeavours to relieve the suffering of individuals, being guided solely by 
their needs, and to give priority to the most urgent cases of distress”.

•	 It is necessary to guarantee the access of migrants to humanitarian assistance; therefore, the 
International Movement of the Red Cross advocates for them to have access to a series of basic 
services and essential procedures for the respect and enjoyment of their fundamental rights.

•	 Individually and jointly with the IFRC and the ICRC, the National Red Cross and Red Crescent 
Societies’ action in the field of Migration seeks to respond to the humanitarian needs of migrants 
along their migration route, as well as in the communities of destination.

•	 The Red Cross National Societies strive to provide assistance and protection to migrants, to defend 
their rights and dignity, improve their ability to seek opportunities and sustainable solutions 
and promote their social integration, as well as their interaction in the host communities. 

•	 The Movement’s approach to migrants is strictly humanitarian and is based on the recognition 
of the individuality and aspirations of every migrant. It is focused on the needs, vulnerability 
factors and potential of migrants, regardless of their legal status. 

•	 Vulnerabilities around migration are diverse and vary according to situation in the territory. 
These vulnerabilities become circumstances that can attract or expel people, motivating them to 
migrate because of desire or need.

•	 Some groups are particularly vulnerable to suffering harm when migrating, such as women, 
children, indigenous populations, people with disabilities and LGBTI population (lesbian, gay, 
bisexual, transgender and intersex people).

•	 Children and adolescents are exposed to several risks that are not always taken into account: 
children are out of school during the migration route, which makes it difficult to continue their 
education when arriving in the communities of destination; their physical vulnerabilities make 
them more sensitive to environmental factors and diseases; and the fact that in some cases they 
make the route unaccompanied, which increases the risk of violence and sexual abuse. These are 
just some of the risks that we as a Movement need to advocate for. 
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•	 Migration is a positive force, as well as an impulse and an opportunity for the development of 
society, be it in the countries of origin, transit or destination. We need to put more emphasis on 
the multiple opportunities that migration can create, both for migrants and host communities.

•	 The skills, experience, capacity and resilience of migrants can be a valuable contribution to their 
host societies.

•	 Migrant people fill the shortage of critical labour, create jobs, and contribute in terms of taxes and 
social security. Additionally, they enrich their host communities by promoting cultural diversity.

•	 The region faces great challenges due to the amount of people returned to their countries of 
origin, which generates various situations that put migrants at risk, such as the repetition of the 
cycle by taking migration routes (and the potential dangers) or returning to their communities of 
origin to face again the causes that gave rise to migration (poverty, violence, exclusion).

Challenges of the International Red Cross Movement in the Americas

•	 In the Americas (including the Caribbean) live around 26.6% of the world’s (61.6 million people). 
Migrants and internally displaced persons who try to establish in other places are often subjected 
to discrimination, violence and lack of access to social services. 

•	 In the Americas (including the Caribbean) the phenomenon of migration manifests itself in 
different ways, depending on the geographical area and its context, with consequences for 
migrants, their families and communities.

•	 Regional dynamics and changes in social and political structures and processes demand a strong 
response from the Movement to alleviate the suffering of migrants and improve their living 
conditions during the different phases of migration (origin, transit, destination or return). 
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Basis of our work on Migration

•	 The work of the Movement with respect to migrants is strictly humanitarian and is based on 
the recognition of the individuality and aspirations of every migrant. It is focused on the needs, 
vulnerability factors and potential of migrants, regardless of their legal status.

•	 The Movement has a common line of action for migration – our broad humanitarian mandate 
and long-term commitment to work with migrants, regardless of their legal status.

•	 The unique statute of National Societies as auxiliaries to the public authorities in the humanitarian 
field provides opportunities for dialogue with governments to offer support and try to ensure that 
the needs of migrants are met, their rights are guaranteed and their dignity is protected.

•	 Thanks to our volunteers, we are present in the communities of origin, transit and destination. 
That proximity to the migrants allows us to help strengthening their integration, preventing their 
social inclusion, and mitigating the causes of discrimination.

Red Cross’ management model

•	 Migration is a complex contemporary phenomenon that is not isolated; it is linked to crisis, the 
degradation of the environment, the abuse of human rights, and poverty. These phenomena have 
forced millions of people to leave their homes throughout history, in search of safety, opportunities 
and dignity in other places.

•	 Our risk management model recognizes that disasters and crises are development problems, and 
our action won’t be sustainable without a comprehensive risk management. This comprehensive 
management approach involves a permanent process that seeks to: avoid generating new risks; 
understand, mitigate and reduce existing risks; be prepared to respond to emergencies and crises; 
respond effectively to, and rebuild and transform, the development model.

Our management model is based on 4 approaches:

I. Protection and “do no harm”

•	 Assistance to migrants must be accompanied by efforts to provide protection against abuse, 
exploitation and denial of their rights. Protection is, above all, the responsibility of the authorities 
to defend the rights of all individuals within their jurisdiction based on a broad legal framework 
that includes international and regional treaties, bilateral agreements and national laws.

•	 National Societies participate in activities to promote the protection of migrants. These activities 
include working with migrants deprived of their liberty, restoring family links (RFL), social 
inclusion, legal support, and information activities and defence.

•	 The ICRC has a specific mandate focused on humanitarian protection and offers a framework for 
National Societies to work on RFL and detention situations, and direct support and leadership if 
it is deemed necessary.
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•	 Our approach as a Movement is focused on trying to understand and respond to the risks faced 
by different groups of migrants, and respond with actions that don’t increase the risks to which 
they are exposed.

II. Advocacy and humanitarian diplomacy

•	 As a Movement we work to ensure that migrants receive the protection to which they are entitled 
under international and national law, including special protection granted to certain categories 
of migrants, such as applicants for refugee status.

•	 Our advocacy focuses on the protection needs of people who migrate at all points of their journey, 
regardless of their legal status. This includes advocating for policies that support social inclusion 
and non-discrimination.

•	 The detention of migrants must be an exceptional measure. Freedom and alternatives to detention 
must always be considered first, that is, detention must be a measure of last resort. No child or 
adolescent should be deprived of their freedom.

III. Core Principles and migration

•	 Our principles of humanity and impartiality oblige us to prioritize the most vulnerable, regardless 
of their legal status or reasons for migration. For this reason, we prioritize undocumented 
migrants, who are often among those most vulnerable and may be difficult to locate due to their 
legal status.

•	 Our neutrality allows us to carry out our work (humanitarian diplomacy) for humanitarian issues 
in favour of the most vulnerable. While we refrain from entering the political debate, this does not 
mean that we are silent. As a Movement we raise situations of concern directly to the authorities, 
or more broadly when appropriate.

•	 Our principle of independence is key because it ensures that we act autonomously and can work 
in areas of greatest need, even under challenging situations.

IV. Inclusion of migrant population in humanitarian programs 

•	 In our strategies we go beyond designing specific programs for migrants. We have incorporated 
the migration approach into our emergency preparedness and response programs and plans, as 
well as in those addressing situations of violence or conflict.

•	 This has allowed us to broaden our scope of action and increase our impact. Through a constant 
process of community communication and participation .We came to understand the needs 
of migrants through a constant process of community communication and participation. We 
pay special attention to those migrants who have already integrated into host communities 
but remain marginalized, whether it is due to the lack of access to basic health services and 
education, or because they are immersed in processes of exclusion or stigmatization by their 
status as migrants.

•	 Our programs are intended to help and protect the most vulnerable migrants, whether they are 
in transit, newcomers to a country, adjusting to a new society or returning to their community of 
origin. Many migrants benefit from the services provided by National Societies in more than one 
country. 
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Detention and deportation of migrants 

•	 The systematic detention of migrants should not be used as a means of deterrence or punishment 
for irregular entry and/or stay in the country, and should be limited in time.

•	 Humanitarian considerations respect for the rights of migrants do not contradict the legitimate 
national security concerns of the States.

•	 For those migrants who are detained, detention centres must provide the following: medical, 
psychological and legal assistance; adequate nutrition; separation by gender; preservation of the 
family unit; respect for the human rights foreigners (especially the right to a dignified treatment); 
adequate facilities to avoid overcrowding; spaces for sports and cultural recreation; access to 
legal representatives or people they trust; and consular assistance, among others.

•	 The principle of non-refoulement must be respected, prior to any process of deportation, and 
particularly in cases where there are well-founded fears that a person will be persecuted on 
grounds of race, religion, nationality, belonging to a certain social group or political opinions, or 
will be subjected to torture (Convention against Torture). This is in accordance with international 
law and the commitments assumed by the States. Access to application for the recognition of 
refugee status must be also granted, as well as complementary protection, political asylum, or 
stateless determination (i.e. the right to regularize migrant’s immigration status).

•	 Since the Declaration of Cartagena, Latin American countries have broadened their conception 
of applicants for refugee status (to which the principle of non-refoulement applies), including 
also the cases in which a person has fled his/her country of origin because their life, security 
or freedom have been threatened by generalized violence, foreign aggression, internal conflict, 
massive violation of human rights or other circumstances that have seriously disturbed public 
order.

•	 Any deportation process must be implemented in such a way that the humanitarian consequences 
for the deported person are minimal. At the same time, dignity, security, the preservation of the 
family unit and the basic needs of the person must be guaranteed at all times.

•	 Deported migrants must be returned with dignity, which means that, as a rule, the return must be 
carried out without the use of force, without arbitrarily separating migrants from their families 
and in a respectful and dignified manner.

Movement’s programs and actions  

•	 Humanitarian assistance: We provide humanitarian support to migrants in order to meet their 
most urgent needs. 

•	 Basic health services, including first aid and psychosocial support: We offer basic medical 
assistance to migrants, with services ranging from community health and first aid and assistance, 
to assisting migrants with disabilities, and providing psychosocial support. 

•	 Restoring family links: The loss of contact with the family is a common consequence of migration. 
The Family Links Network, integrated by the ICRC and 190 National Societies, helps to prevent 
people from disappearing or separating, and works to restore and maintain contact between 
family members.
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Shared responsibility of the States 

•	 When we speak of shared responsibility, we mean working under a collaborative approach 
between States, directed towards the welfare, protection and assistance of migrants. Such shared 
responsibility does not replace the individual responsibilities of the States of origin, transit and 
destination before these persons.

•	 States must redouble their coordination efforts and strengthen their exchange with humanitarian 
and assistance organizations to understand, extend and improve migrants’ access to basic 
assistance and protection services.

•	 The severe restrictions imposed on the entry of migrants have eliminated their ability to escape 
from their respective crises. States are prohibited from returning, expelling, deporting, rejecting 
at the border or not admitting a migrant person when his/her life, security and/or freedom are at 
risk.

•	 An increasing number of migrants are unaccompanied children and adolescents who embark on 
the migration route facing greater risks of violations of their rights and psychological affectation, 
which may affect their future. Therefore, it is necessary that they be treated as a priority during 
all stages of the migration process, and that their best interests prevail at all times.

•	 States must identify the specific vulnerabilities and risks of displaced persons and migrants in 
accordance with the relevant legal frameworks.

•	 States have the primary responsibility for addressing the immediate needs of displaced people, 
emphasizing assistance to communities at risk, restoring essential services and promoting 
community resilience building, in accordance with the Guiding Principles of Internal Displacement.

•	 States have the responsibility to provide special attention to those persons who may be in a 
situation of vulnerability, evaluating the most favourable measures on a case-by-case basis, and 
inform people about their rights, the procedures and requirements to be followed, in a language 
they understand.

•	 Activities in favour of detained migrants: The aim is to ensure that detained migrants, both in 
prisons and in migrant detention centres, have access to due process, humane treatment, and 
decent conditions while they are deprived of freedom. 

•	 Forensic support: In humanitarian action, forensic technical assistance is promoted to improve 
the practices and standards for handling human remains in an appropriate and dignified manner, 
which includes documenting death, identification of the person if possible, repatriation of human 
remains, the carrying out of appropriate burials, notification of families and the issuance of death 
certificates.
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The Movement in the face of the Global Compact 

•	 The International Red Cross and Red Crescent Movement welcomes the commitments expressed 
by States in the “New York Declaration for Refugees and Migrants” which reiterates the need to 
respect and protect the security, the dignity and the rights of migrants and refugees.

•	 We are waiting for the development of a Global Compact on Security, Regularity and Migratory 
Order that goes beyond simply repeating these good intentions.

•	 We must ensure that the Global Compact contributes to reducing the unacceptable levels of 
death, abuse, deprivation and indignities currently faced by millions of vulnerable migrants in the 
world, including the establishment of minimum global standards for the treatment of migrants.

•	 We must also fulfil the Resolution 3 of the 31st International Conference of the Red Cross and Red 
Crescent, in which the participating States specifically committed themselves to ensuring access 
to National Societies for all migrants.

•	 To achieve this, the Global Compact must include commitments from Member States in order to:

•	 Protect migrants and refugees along their migration route from violence, abuses and other 
violations of their fundamental rights.

•	 Guarantee that migrants, regardless of their legal status, have access to essential basic services.

•	 Prioritize the rights and needs of vulnerable migrant children.
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