
Regional Communication Action Plan 
Migration in America



CONTENT

Introduction      4

General objective      5

Lines of work      5

Key audience      6

Suggested spokespersons      6

Action plan      7

Cover picture: Javier Arcenillas. Honduras Red Cross



3

Regional Communication Action Plan  
Migration in America

With the intention of developing a more efficient, coordinated, coherent communication with greater impact at the regional level, this base  
action plan for communication and Community Engagement and Accountability (CEA) has been designed for the entire region.

This document is a guide to plan in each country communications activities focus on migration with the aim of make visible the situation 
and addressing the urgent problems and needs for the migrants and the communities (origin, transit and host). Additionally, a participatory 
approach is proposed where both the migrant populations and the origin, transit and host communities can give their opinion to optimize not 
only the communication actions, but mainly the programs and carry out advocacy actions based on evidence. From CEA point of view, it is 
planned to cover the four lines of the CEA Movement Guidelines1. 

The document proposes actions for a regional impact, but its emphasis is local. Each National Society must adapt and incorporate actions that 
are in harmony with its local realities and with the diversity of migrants in their communities.

It is important that all actions take into consideration the minimum standards of protection, gender and diversity, as well as all other standards 
on which the Movement’s humanitarian action is based.

This is a living document, which must draw on the action of the National Societies and the feedback they receive from the communities. That 
is why it is essential to establish collaboration mechanisms and ensure the flow of information and good practices. In particular, National 
Societies are expected to report on their main activities, as well as the results and lessons learned from them. 

For any comments or questions, you can contact:

•	 In IFRC (Panama): Diana Medina, emaill: diana.medina@ifrc.org. Mobile: +507 6780-5395
•	 In CICR (Geneva): Patricia Rey, email: prey@icrc.org. Mobile: +41 79 218 76 10

1 The four lines are:
1. 1. Community participation and feedback
2. 2. Providing Information to Help
3. 3. Communication for social and behavioural change
4. 4. Evidence-based Advocacy

Introduction
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Define the Movement Communication lines of action in the matter of migration in Americas and the Caribbean.

It is important to highlight that at the regional level, both the IFRC and the ICRC, together with some NSs, carry out actions framed in the theme 
of migration. Here we have compiled the actions that are already defined under the umbrella of other projects and / or emergency operations 
with the idea of having a broad vision of what is being developed and being able to measure the impact more efficiently.

General objective

This document follows the same structure of the Toluca action plan, proposing specific actions for each line of work: 

•	 Line of Work 1: Vulnerabilities and humanitarian needs (Reduce the vulnerability of migrants through protection and assistance) 
•	 Line of Work 2: Stigma and Non-Discrimination
•	 Line of Work 3: Humanitarian Diplomacy
•	 Line of Work 4: Knowledge Management and Good Practices

Lines of work 
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Internal

External

Key audience

•	 Communities	(origin,	transit	and	hosting)	
•	 Media	outlet
•	 Government	(Local	/	National)
•	 Partners	and	donors

•	 National	Societies	staff
•	 Volunteers

This is a regional action plan that National Societies should adapt to their specific contexts. Therefore, this list is only a suggestion of those 
functions that are most appropriate to talk about migration:

•	 Migration managers (where they exist)
•	 Programme managers
•	 Governing bodies (for those activities of a more institutional nature and for advocacy issues)
•	 Communication managers

Suggested spokespersons
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Line of work No. 1: Vulnerabilities and humanitarian needs (Reduce the vulnerability of migrants through protection and assistance)
Action Product Audience Expected results Time Responsible Same or similar 

product included in 
project

Type of
action

Development of the CEA 
strategy (this strategy 
also works for the next 
line of stigma and 
discrimination)

CEA strategy replicable 
in any context

Migrants / 
Origin, transit 
and host 
communities

Have a basic action 
plan for CEA actions 
focused on migration

Base 
document, end 
of 2019

Base document 
IFRC + CICR
Implementation: 
NS

•	Monarch Central 
America

•	Andean Monarch
•	Appeal Colombia
•	Venezuela 

program
•	Regional appeal

CEA

Develop a risk 
prevention initiative 
for migrants along 
the route (origin 
communities, 
transit countries, 
host communities / 
diasporas).

Adapted self-care 
guide
Communication 
materials:
•	Videos
•	Key messages
•	Printed materials

Migrants a.  A prevention 
campaign 
implemented

b. Migrants better 
informed of the 
risks

Plan to start at 
the beginning 
of 2019

NS 
Communications, 
Migration National 
Coordinator, 
CICR and FICR 
Communications

•	Monarch Central 
America

•	Andean Monarch
•	Appeal Colombia
•	Regional Appeal

Public 
comms / 
CEA

Implementation of 
Virtual Volunteer Tool

Online tool and 
working in at least five 
countries

Migrants •	 Implementation 
plan

•	Training to NS
•	Manual to collect 

data

Implemented 
in one 
country at the 
beginning of 
2019

Development: IFRC
Implementation: 
Each NS

•	Appeal Colombia
•	Regional Appeal

CEA

Action plan
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Line of work No. 1: Vulnerabilities and humanitarian needs (Reduce the vulnerability of migrants through protection and assistance)
Action Product Audience Expected results Time Responsible Same or similar 

product included in 
project

Type of
action

Implementation of 
feedback mechanisms 
/ Rumour tracking 
(this mechanism also 
works for the next 
line of stigma and 
discrimination)

Mechanisms 
established and 
implemented

Migrants / 
Origin, transit 
and host 
communities

Have a mechanism 
that allows us to 
provide feedback 
to both the 
communication and 
the programs that are 
being implemented.

Depend of 
each NS

IFRC/ CICR: De-
velopment NS: 
Implementation

•	Monarch Central 
America

•	Venezuela plan
•	Appeal Colombia
•	Regional Appeal

CEA

Development of studies 
Knowledge Attitudes 
and Practices (CAP). The 
CAP analysis allows 
to analyse behaviours 
that “should” be 
known, attitudes that 
“should” be thought and 
practices that “should” 
be carried out, both 
by migrants and by 
receiving communities.

Questionnaire design 
and implementation 
guide 

Migrants / 
Origin, transit 
and host 
communities

Have a harmonized 
instrument to carry 
out these studies

Documentos 
finalizados 
para último 
trimestre de 
2018

IFRC+ CICR •	Andean Monarch
•	Venezuela

CEA

Line of work 2: Stigma and No Discrimination
Action Product Audience Expected results Time Responsible Same or similar 

product included in 
project

Type of 
action

Campaign for the 
prevention of stigma 
and discrimination 
against migrants

Joint national / 
regional campaign
Standard products to 
be adapted to each 
context:
•	Messages
•	Graphic materials
•	Videos
•	OpEd
•	Work with 

communications 
media

National 
/ regional 
strategic 
audiences

•	National Plan 
•	Regional Plan

Plan to start 
running by the 
end of 2018

NS 
Communications+
 CICR and IFRC 
communications

•	Monarch Central 
America

•	Andean Monarch
•	Appeal Colombia
•	Regional Appeal

Public 
comms / 
CEA
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Line of work 3: Humanitarian Diplomacy
Action Product Audience Expected results Time Responsible Same or similar 

product included in 
project

Type of 
action

Development of 
communication 
strategies that 
highlight the benefits 
derived from an 
orderly migration; 
foster positive 
alliances between 
host communities and 
migrants.

•	Study cases
•	Radio spot
•	Videos
•	Key messages
•	Social media plan
•	Graphic products
•	 Legislative advocacy 

materials

National 
/ regional 
strategic 
audiences

Toolbox Start of 
production 
last quarter of 
2018.

IFRC+ CICR •	Andean Monarch
•	Monarca Central 

America

Public 
comms

Regional workshop for 
media

Workshop 
development

Media Promote coverage 
with a humanitarian 
vision of news related 
to migration in the 
region

First quarter 
2019

IFRC+ CICR Public 
Comms

Line of work 4: Knowledge Management and Good Practices
Action Product Audience Expected results Time Responsible Same or similar 

product included in 
project

Type of 
action

CEA workshop for Latin 
America NS – Focus: 
Migration

Workshop 
development

NS Facilitate the design 
and implementation 
of CEA actions

October 2018 IFRC + CICR CEA

Development of case 
studies

Case studies in 
communication in 
different contexts

NS, strategic 
audiences

Have a base of 
knowledge and good 
practices

Basis of the 
final case 
studies 2018
Production 
2019

NS Public 
comms / 
Internal 
comms



Humanity The International Red Cross and Red Cres-
cent Movement, born of a desire to bring assistance 
without discrimination to the wounded on the batt-
lefield, endeavours, in its international and national 
capacity, to prevent and alleviate human suffering 
wherever it may be found. Its purpose is to protect 
life and health and to ensure respect for the human 
being. It promotes mutual understanding, friendship, 
cooperation and lasting peace amongst all peoples.

Impartiality It makes no discrimination as to natio-
nality, race, religious beliefs, class or political opi-
nions. It endeavours to relieve the suffering of indivi-
duals, being guided solely by their needs, and to give 
priority to the most urgent cases of distress.

Neutrality In order to enjoy the confidence of all, the 
Movement may not take sides in hostilities or engage 
at any time in controversies of a political, racial, reli-
gious or ideological nature.

Independence The Movement is independent. The 
National Societies, while auxiliaries in the humani-
tarian services of their governments and subject to 
the laws of their respective countries, must always 
maintain their autonomy so that they may be able at 
all times to act in accordance with the principles of 
the Movement.

Voluntary service It is a voluntary relief movement 
not prompted in any manner by desire for gain.

Unity There can be only one Red Cross or Red Cres-
cent Society in any one country. It must be open to 
all. It must carry on its humanitarian work throug-
hout its territory.

Universality The International Red Cross and Red 
Crescent Movement, in which all societies have equal 
status and share equal responsibilities and duties in 
helping each other, is worldwide.

The Fundamental Principles of the International 
Red Cross and Red Crescent Movement



For more information, please contact:

In IFRC (Panama):
Diana Medina
Email: diana.medina@ifrc.org
Mobile: +507 6780-5395

In CICR (Geneva): 
Patricia Rey
Email: prey@icrc.org
Mobile: +41 79 218 76 10


