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Regional Meeting on the Role of the Red Cross 
Movement and Migration in the Americas 

7–8 November 2016

REPORT

The Regional Meeting on the Role of the Red Cross Movement and Migration in the Americas held in the city of Toluca, 
Mexico, brought together the National Societies (NSs) of Antigua and Barbuda, Argentina, Belize, Brazil, Colombia, Costa Rica, Dominica, 
Dominican Republic, Ecuador, El Salvador, Grenada, Guatemala, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Saint Kitts and 
Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago, and the United States, the International Committee 
of the Red Cross (ICRC) and the International Federation of Red Cross and Red Cross Societies (IFRC) to renew their firm commitment to 
continuing their humanitarian work on behalf of migrants.

At the meeting, four working groups, composed of National Society governance representatives and key focal points, reflected on and 
discussed the main aspects of migration in the Americas, the role of the Movement’s components and what action should be taken as a 
priority to ensure an effective Red Cross response to migration in the region.

Working Group 1 on Vulnerability and Humanitarian Needs discussed the vulnerabilities of migrants from a rights-based perspective, 
with participants sharing the experiences and best practices of their NSs in responding to the humanitarian needs of migrants. The working 
group’s overall goal was to provide the input that the Movement needed to strengthen the humanitarian assistance activities it was currently 
carrying out in the Americas and enable components of the Movement not yet active in this field to implement similar actions adapted to 
their specific context, with a view to improving protection for migrants in the region and reducing their vulnerability.

At the end of the discussion, a list was drawn up of the main points that would serve as a guide to the Movement in its work to achieve the 
working group’s goal. They included the following:
•	 gain a better understanding of migration issues in the Americas and establish common parameters for humanitarian assistance;
•	 strengthen restoring family links teams and services, adapting them to migrants’ needs;
•	 develop tools and protocols for dealing with different categories of migrants (and their vulnerabilities), with particular emphasis on 

groups with special needs, setting out the NSs’ possible courses of action (according to context and capacities) and appropriate 
channels for referral to other institutions;

•	 improve efforts to protect the rights of detained migrants, with special emphasis on unaccompanied children;
•	 strengthen health-care services, particularly psychosocial support for migrants on the move and those returning home;
•	 strengthen community work in border areas and at points on migration routes, with a view to raising awareness and building resilience.

Working Group 2  on Stigma and Discrimination focused on identifying the most common forms of stigma, discrimination and social 
exclusion faced by migrants in the Americas. The working group also examined the difficulties encountered by NSs in assisting migrants 
subjected to stigma and discrimination.

The participants identified cross-cutting issues that needed to be addressed by the Movement in its work to tackle problems of stigma and 
discrimination and set out commitments and enabling actions falling within the Red Cross mandate to deal with stigma and discrimination 
and other forms of social exclusion faced by migrants in the region.

Based on the discussion, the group set out the following main conclusions/follow-up actions:
•	 develop a communication strategy providing insights into the causes, risks and effects of migration in the Americas, with a view to 

reducing the stigma and discrimination suffered by migrants;
•	 strengthen the capacities of volunteers and encourage migrants to become volunteers themselves;
•	 acknowledge the potential of the private sector and work with it to promote the integration of migrants in different ways, such as 

providing job opportunities, spreading the use of new technology and sharing distribution channels to support humanitarian action;
•	 ensure that NSs assimilate the concepts of dignity and non-discrimination for migrants and incorporate them as a cross-cutting 

component in all the activities they carry out.
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Working Group 3 on Humanitarian Diplomacy aimed to provide a space for dialogue between NS governance representatives and 
IFRC and ICRC delegations to analyse the NSs’ auxiliary role and the Movement’s engagement in implementing advocacy strategies to 
ensure protection and assistance for migrants in the Americas. The participants shared their experiences and practices in this field, covering 
both operational aspects and resource mobilization and communication.

The general discussion focused on the different channels and tools that NSs, the IFRC and the ICRC could use to conduct humanitarian 
diplomacy on behalf of migrants. One of the key elements was communication and the need for all the components of the Movement to 
agree on key messages that could be used in all their communications, not only with government institutions but also with the general public 
and other actors, such as international organizations.

The main steps defined by the Movement’s components for active engagement in humanitarian advocacy on behalf of migrants were to:
•	 carry out advocacy activities to encourage the migration, consular and security authorities to promote respect for migrants’ rights;
•	 collaborate with governments to develop and convey messages aimed at raising awareness of, and protecting and promoting respect 

for, migrants’ rights;
•	 seek to establish partnerships with relevant authorities and actors to improve protection for migrants;
•	 endeavour to raise the awareness of government and civil society actors concerned with the protection of migrants;
•	 seek to establish partnerships with the main actors working on behalf of migrants.

Working Group 4 on Knowledge Management and Best Practices discussed the formulation of a knowledge management plan 
including an analysis of the human mobility situation in each country, identifying the organizations working in this field, establishing channels 
of communication with different organizations working on behalf of migrants and compiling all relevant information on migration that could 
be useful to the Movement’s work: publications, studies, analyses, research, training processes, etc. Another point highlighted was the 
importance of seeking strategic partnerships with organizations working in this field to provide training on migration issues to NS personnel.

The working group put forward the following steps for future action:
•	 improve the Movement’s migration data collection systems, tools and guidelines;
•	 establish mechanisms enabling National Societies to share information produced in relation to activities carried out for migrants and 

the knowledge generated as a result;
•	 build alliances with partners, academic institutions and other organizations to improve the management of knowledge relating to 

migration regionally and globally;
•	 improve capacities through peer training;
•	 run pilot programmes to assist/support migrants in places where migration has not led to a crisis situation.

A ten-point declaration was adopted at the Toluca meeting, setting out guidelines for the Movement’s components in the Americas on 
prioritizing and defining their humanitarian response to migration and its consequences, with a view to protecting the life and dignity of 
people on the move in the Americas in situations of vulnerability.
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